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DEAR DR. INSITE:

| have recently taken the position of
executive director. Though | have been
involved in this association as an active
board member, taking the helm as the leader
presents new challenges. The time has come
tn our organization's growth to step things
up to a new level. What is the best way to
move forward in my new position?

DEAR NEW EXECUTIVE DIRECTOR:

As a new leader, you may be over-
whelmed with opportunities to change the
organization. Here are four simple rules to
guide your actions.

-‘Rule #1: Reflect on what's sacred. Take
asperiod of time to observe the organization
and develop a clear picture of the features
that are core, distinctive and enduring to it.
The identity of the organization ~ the most
central aspect of its culture - has defined it
over the years. The combination of the Pur-
pose - the fundamental reason why the
organization exists - and the Philosophy -
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the distinctive character that is the personal-
ity of the organization - should be preserved
unless you seek radical change. Remember,
these attributes are what loyal members are
connected to.

* ‘Rulle #2: Choose the right people for

‘yourieam ‘ I addition to evaluating the cul-

ture :0f he organization, it is necessary to
know the strengths of the people you have in
your- key positions. Without the right people
on your team, you will have ongoing obsta-
cles to achieving your goals.

“Rule #3: Let strategy be your guide.
After an o‘bservation period, direct your ener-
gies:tocreating a dynamic strategic plan.

Work with-your Board, management team

and-membership to define a vision and
strategic goals to guide the organization. This
process can have the added benefit of nur-
turing your relationship with the Board, as
well as other groups. The strategy provides
the path for achieving organizational suc-
cess.

' 4: Know that your actions
become our message. As the leader, you are
the chlef c0mmun|cator for the organization.

Be' conscious of your words and actions

because the ‘message you deliver will be eval-
uated and used as the model for others. If
your actions do not support the values that
the organization deems important or the
strategy that has been set, then your future
and the future of the organization will be in
question. _ ®
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