BY SHEILA L. MARGOLIS
AND AVA S. WILENSKY

DEAR DR. INSITE:

I am the current Board Chair for a
thriving association that has been in exis-
tence for more than 25 years. Our success
is due, in large part, to our excellent
founding Executive Director. Sadly, he will
be retiring. Without a staff member quali-
fied to take over his position, what should
our Board do to ensure a smooth transition
and continued success?

DEAR BOARD CHAIR:

Leadership change is a stressful time for
any organization. Without an "heir appar-
ent” waiting in the wings, you must find
someone from outside the organization to
fill some very successful shoes.

The following steps can help in your
Board's search for a new Director. You will
need a formal search committee and possi-
bly the support of a qualified consultant.
¢ |dentify the CORE Culture of your

association. Anyone who comes into

your association will have to under-
stand the personality and key attributes
of your organization. Define your Pur-
pose, distinctive Philosophy and core
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values. This is essential to ensure that
past successes and distinction will be
sustained with future leadership.

¢ Define the future Vision for your
association. Take time to consider what
your retiring Executive Director and
Board see as the future for your associ-
ation. Yes, your new Director will have
his/her own thoughts to contribute to
it, but you must know your optimum
aim to hire someone who will be able to
take you there.

* Develop a position description for the
new Executive Director. Analyze the
outgoing Executive Director's job
duties, knowledge, skills, and talents.
Determine what gaps are present and
will be needed by the new Director.

* Create an interview guide. Now that
you have a clear picture of the position
and the organization, you can develop
an interview guide to use by your
search committee. The guide will help
you find a successful match based on
your criteria. -

e Ensure successful leadership transi-
tion. Ask the retiring Executive Director

to assist the new Director in under-
standing the culture and responsibilities
of the association. This can be benefi-
cial to both people involved. The retir-
ing Director gets to “pass the baton” in
a way that models the essence of the
organization. The new Director receives
the information from a tried and true
source and is introduced to Board and
staff in a collegial manner. If this is not
the best avenue for you, have a Board
leader orient and mentor the new
Director for a smooth transition. 1
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